
 

 

COLCHESTER PUBLIC SCHOOLS 

Diversity, Equity, and Inclusion Committee 

 

February 12, 2021 

Dear Colchester Families, 

 

We are excited to share an update with you about the work that has been taking place across the district 

over the last few months in the area of Diversity, Equity, and Inclusion (DEI). The Colchester Public Schools 

Diversity, Equity, and Inclusion committee holds meetings twice a month. With equal representation from each 

building across the district made up of teachers and administrators, along with Board of Education representation, 

parents, a student member, and central office administration, the committee continues to evaluate and address 

the work that needs to be done in our schools to ensure educational equity for all students. The mission of the 

CPS Diversity, Equity, and Inclusion committee is as follows: The Colchester Public Schools Diversity, Equity, and 

Inclusion Committee creates conditions that allow all students, staff, and families to have a sense of belonging 

inclusive of race, ethnicity, culture, gender identity, sexual orientation, socioeconomic status, religion or disability 

to ensure educational equity. 

 

 The committee has begun our work with the National Conference for Community and Justice (NCCJ) 

located in Windsor, CT. One of our first action items with NCCJ is the development of a survey to staff and a 

survey to students that will be used to design training for all staff in the area of DEI (to take place in the fall of 

2021). In addition to that, we have a group of 35 staff members (equal representation across the schools) attending 

two training sessions (2.5 hours each) with NCCJ this school year around the topics of race, racism, white privilege, 

microaggressions, and courageous conversations. These training sessions (now and in the future) have been and 

will be developed and designed specifically for Colchester Public Schools based upon our needs and goals. NCCJ 

will also hold a planning session with the DEI Committee to develop a concrete plan for Fall 2021 to improve 

diversity, equity, and inclusion in the Colchester Schools. We will review findings from the staff and student 

surveys, focus groups, and curriculum audits to develop an action plan with written recommendations for the new 

school year. 

 

Three subcommittees have been created from the district committee to dive deeper into the work of 

diversity, equity and inclusion. These subcommittees were developed based upon feedback from the focus groups 

held with families and students this past fall. Each subcommittee includes equal representation from all schools 

of teachers and administrators, along with Board of Education representation and parent representation. Each 

subcommittee will meet once a month and had their first meeting in January. There is a subcommittee for 

curriculum, training, and hiring/recruitment. The training subcommittee is working closely with NCCJ to develop 

the survey for staff and the survey for students that will guide the development of future training sessions. The 



 

curriculum committee will be using a rubric with specific criteria to audit the curriculum to see that it is inclusive 

and culturally responsive, starting in the area of social studies and/or English. The committee is also participating 

in a training with a professor from UConn to help guide them in this work. The hiring subcommittee is partnering 

with various programs across the state to help to diversify our staff. They have begun to work with the Next-Gen 

Educators Program and TEACH Connecticut. Administrators across the district are also participating in the CSDE 

Workshop: Increasing the Racial, Ethnic, and Linguistic Diversity of Your Educator Workforce coaching series from 

January to May. Finally, the hiring subcommittee is looking to audit our equal opportunity statement used in the 

hiring process to make it unique and demonstrate our commitment to hiring diversely. 

 

In celebration of Black History Month, CPS’s Library Media Specialist team has developed a Google 

Slideshow with a wide variety of resources and sources to be used in the classroom. The Slideshow also 

incorporates some learning tools to assist students in making sense of the sources. Teachers are encouraged to 

use this cross-curricular resource in any way that they can. The LMS team is commended for their extra effort in 

engaging our community in celebration of Black History Month and working district-wide to curate high-quality 

resources that can enhance the learning experience of our students. 

 

Aside from the work being done at the district level, each building has been making strides in this work 

with their building committees. A few exciting updates from each building include: 

Colchester Elementary School:  

● During the month of January and throughout the remainder of the year, videos of 8th grade students 

from WJJMS reading diverse children’s books are shared on the morning announcements. CES 

students have really enjoyed listening to these stories, which are all located in the CES library. 

● In celebration of Black History Month, each morning on the morning announcements, an influential 

African American is discussed. CES has focused on celebrating the positive contributions of black 

individuals in a variety of areas.  Each week there is a focus, and the individuals we are learning 

about will fit into that theme. Week 1: artists, musicians, dancers; Week 2: Activists; Week 3: 

Athletes; and Week 4: Scientists, Inventors, Explorers.  

● One of CES’s school-wide collaborative projects this month is called “The Colors of Us.” Each 

student is creating a self-portrait. We will collectively display all of the self-portraits, highlighting 

and celebrating the diversity in our school. 

Jack Jackter Intermediate School:  

● Resources were emailed to the whole school about Black History Month to support teachers.  

● The Media center put together a choice board for students to enhance their learning and 

experiences during Black History Month.  

● Students worked on the creation of classroom murals about Dr. Martin Luther King Jr. 

William J. Johnston Middle School 

● As part of the 8th grade Critical Literacy reading workshop unit, students read diverse contemporary 

novels and analyze them through critical lenses (identity, power, gender…). To augment the unit 

this year, the 8th-grade students recorded read-alouds of diverse children's books for CES 

students. 

https://docs.google.com/presentation/d/1qLV4QyfPsAuwFJAEMXp0iQ_pVqsXBebo9l8N4hhJPPE/edit#slide=id.p
https://docs.google.com/presentation/d/1qLV4QyfPsAuwFJAEMXp0iQ_pVqsXBebo9l8N4hhJPPE/edit#slide=id.p


 

● WJJMS has been using “Do Good Buttons” with students and has linked the use of these buttons 

to the work of activists.  

● In recognition of Black History Month, 8th grade students have been discussing that black history 

is being made now. Students are researching contemporary individuals who are making a 

difference.  

● Foreign Language teachers are highlighting Black Latinx and Black French contributions throughout 

the month. 

Bacon Academy 

● The LMS team at BA has developed a website of Black History Month resources for teachers. 

● The Diversity Through Music series has focused on African Americans this month. Music has been 

tied into the Civil Rights movement as well.  

● Teachers at BA created a bulletin board with about a dozen Civil Rights activists including women 

and members of the LGBTQ community who were obscured in history books. 

● The Social Justice unit is being modified. The text, The Hate U Give has been added. English 

teachers also taught the text, The Hill We Climb. 


